





PT to FT plus some additional consultant support. He advised that the current Conservation
Director is retiring. To cover the transition period, $25,000 is budgeted in the professional services
object code for consulting. Mr. Tesei indicated he believes this will support both Departments’
initiatives and allow them to leverage resources to assist each other. Ms. Tarkington indicated
support for the change. Mr. Ramer indicated ill-ease with the possible negative impact on
conservation initiatives. Mr. Eric Breuer, Vice Chair of the Conservation Commission and Sue
Baker, member of the Conservation Commission, indicated the workload of the Conservation
Department has increased and has a concern that overall staff time will decrease with the change.
They indicated that if the organizational change negatively impacts the department’s effectiveness
that they would request a full time Director be reinstated.

Parking Services - Mr. Tesei, Capt. Kordick and Mr. Branyan spoke about the interim
management of Parking Services and the issuance of an RFP for consulting services for interim
management, department services and strategy, and organizational planning. March 2 is the
deadline for receipt of RFP responses with the expectation that the contract would be in place
beginning on April 2. The FY19 Budget reflects a 20% increase in parking fine revenue, which
continues the trend seen in FY18. The Capital budget includes additional multi-space meters to
complete their installation in multi space lots.

IT Department - Mr. Kiein reviewed the accomplishments that had been implemented including
stabilization of infrastructure, improvement of the disaster recovery plan, improvement of cyber
security, the conversion to Microsoft Office 365, upgrades in email and the development of the
Town of Greenwich’s new website on the CivicPlus website platform used by many municipalities.
Capital projects planned include improvements to an HR tracking system, developing a new
database for the Health Department, and refinements to ADP programming. A seven-year plan
for IT Support Staff, infrastructure enhancements and GIS offerings is under development

Mr. Ramer asked if the proliferation of independent departmental information systems such as
Parks & Recreation's RecTrac, Health Dept. client database, Building Department’s reliance on
Cornerstone, and Police and Fire data was detrimental to IT Department efforts to centralize
information. Mr. Klein indicated his department focuses 55% on infrastructure, 15% GIS, 15%
administration and 15% on business systems due to need to still address structural issues and
the staffing level. Ms. Tarkington questioned the amount of open appropriations.

Land Use - Mr. Klein reported that Cityview's use for an integrated land use information system
will not work, however it is being used by most Town land use related departments. Land Use
software users, including Ms. DeLuca, Mr. Marr and Ms. Sesto jointly commented to the
Committee on their experience attempting to customize CityView over the past year. They are
committed to identifying a system that meets all departments’ needs. Ms. Sesto indicated that
from an IT perspective, Greenwich is “leaps and bounds above other communities.” Mr. Klein
indicated that the first phase is to replace Cornerstone by the end of 2018 and then onboard other
departments. There was a broader discussion of the issues with the current structure of the land
use agencies and how to address them. It was clear that there wasn’t a common understanding
of the issues and that the current effort to survey users was intended to identify the residents’
priorities. Ms. DeLuca added that how the Town is doing depends upon who is speaking. it was
noted that there are 7,000 — 8,000 permits issued each year and the vast majority seem to
proceed without complaints. Mr. Klein added that a determination of what success looks like
would help this process.

The meeting adjourned at 5:02 P.M.
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Respectfully submitted,
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Catherine Sidor, Recording Secretary

i 5 IO 7

Leslie Moriarty, Chair



